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How to brief us
A design brief is your instruction to us about what you want us to design.  Design briefs 
are important and difficult to write so this help sheet will guide you.

It’s useful to frame the brief by first deciding how much creativity is appropriate. Creativity 
is related to risk but it is not a straight line.  Famous designer Raymond Loewy invented 
the principle of MAYA, which stands for Most Advanced Yet Acceptable.

If your design is not creative enough to be the Most Advanced then it will not earn optimal 
returns, in the worst case when a design is not advanced enough, it  will have no impact 
and it will lose money.

At the opposite extreme if the design is too Advanced to be Acceptable to your customers 
then you may have to wait while they come to appreciate it, which may take forever.  This 
can lead to cash flow problems or worse.

So you see there are risks associated with being too creative as well as with not being 
creative enough. It often helps to resolve this tension if you consider how much risk 
you’re comfortable with. I’ve written a separate help sheet called How To Get a Return 
on Design that will help you with this question, you can download it by clicking here:-
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Here is a truism that might make you uncomfortable.

Your customers only care about what suits them and 
they don’t care how uncomfortable this makes you.

There are four fundamental types of design you can ask 
for.  In order of the amount of creativity required they are: 
a design adapted from an existing food outlet, a design 
adapted from another type of business, a design that is 
new to your region or a design that is new to the world. 

Consider which fundamental design your business will 
require to be acceptable.  This may effect your attitude to 
risk and how much creative freedom you’re willing to grant 
us. This is the most crucial part of any design brief and 
yet it is talked about openly very rarely. As a result many 
clients are disappointed by their designers (and vice versa).

Additionally, there’s some simple information you can 
provide so we get off to a good start:

• Tell us about the key people that own and run your 
organisation.

• We’d like to know your business objectives and their 
priority order.

• What personality do you want your business to express? 

A short list of adjectives that describe how your 
business will behave is a concise way to do this. 

• Please tell us clearly how the success of the project 
will be judged and measured.  We will be responsible in 
partnership with you for living up to this.

want to know more?  click on nigel’s head 
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